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Workshop summary  

Overview of workshop 
Capacity Building workshop of Local Service Providers (LSPs) on Energy Conservation with 

focus on melting was organized by TERI on 24th March 2018, Saturday in association with 

BFC under GEF-UNIDO project. Total 35 participants were present during the workshop 
and for the industry visit, which was organized after the workshop. Agenda of the 

workshop and list of participants are attached in the annexure 1 and annexure 2 

respectively.  

Summary of points discussed in the meeting 
Mr. Devendra Jain welcomed the participants and thanked TERI and UNIDO for arranging 

the capacity building workshop. He highlighted that, in a typical foundry unit induction 
furnace is primary equipment responsible for production and energy consumption and 

implementation of Kaizens can improve the productivity with reduction in energy 

consumption in induction furnaces significantly. He encouraged participants to take 
advantage of TERI experts during workshop, which are made available by UNIDO for 

capacity building of LSPs.  

 
Mr. Prosanto Pal, gave descriptive presentation on general energy conservation measures 

which can be implemented in foundry along with some best operating practises for melting. 

HE highlighted adoption of Best operating practises for overall improvements along with 
statistics of specific energy consumption benchmarking done for foundry industries for 

various casting types. 

 
Mr. Nilesh Shedge gave presentation on actual case studies of implementation of Kaizen in 

induction furnace and implementation done by TERI in foundries. He mentioned the 

importance of monitoring for identification of non-value added activities in the induction 
furnace operation. He also shared and experience of implementation of Kaizens and benefits 

of implementation in productivity, energy consumption, time reduction, workplace 

environment etc.  
  

After the lunch, plant tour through the M/s Porwal Auto Components Ltd. was arranged, so 

that participants can experience the actual implementations done for productivity 
improvements (Kaizens) and lean practices followed by the unit. Selected photos of the 

workshop and visit are attached in the annexure 3. 

Feedback forms 
Based on the analysis of the feedback forms received from the participants, it is observed 

that workshop was well received by the participants and 100% participants were satisfied 

with training module provided to them. Around 60% of participants were rated training 
schedule and industrial site visit as “Excellent”. Total 60% participants have rated overall 

program as “Excellent” while rest of them have rated it as “Good”. About 55% of 

participants were satisfied with arrangements made and time provided. Few sample 
feedback forms are attached in the annexure 4. 
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Analysis of feedback forms 

Suggestions by participants  
Some participants have made suggestions as follows; 

1) Requirement of detailed shopfloor training for Kaizen implementation 
2) More detailed and specific case studies on the topic  

3) Training program on power, demand and pf 

4) Requirement of seminar on furnace crucible lining 

Learning’s by participants 
Some of the topics learned by the participants and mentioned by them are listed below; 

1) Brief understanding of Lean principles 
2) Workplace organisation 

3) Cycle time reduction 

4) Feeding material sequence and size 
5) Monitoring & data collection for induction furnace 

6) Same size of crucible and pouring ladle to reduce losses 

7) To avoid hill metal 
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Annexure 2: List of participants 

S.No. Name Organization Mobile No.  Email ID 

1 Shailesh Shakalya Mahle Engine Co. Pvt. Ltd. 9826829935 shaileshshakalya@gmail.com 

2 Gagan Mahajan Mahle Engine Com. Ind. 9826539388 Gaganmahajan29@gmail.com 

3 Devendra Jain Porwal Auto Components 

Ltd. 

9893130999 devendrajain@porwalauto.com 

4 L D Amla Jash Engineering Ltd. 9755496000 ida@jashindia.com 

5 Vijay Verma Jash Engineering Ltd. 9929291092 vijayvermamails@gmail.com 

6 Sangram Patil Jash Engineering Ltd. 7869962233 sangram@jashindia.com 

7 Prasanto Pal TERI 9811799933 Prasa nto@teri.res.in 

8 Prabhat Sharma GEF-UNIDO-BEE Project 7470375107 cl.indorecluster@gmail.com 

9 Nilesh Shedge TERI 9978601047 Nilesh.shedge@teri.res.in 

10 Harinarayan Pioneer, Ujjain 9630079091 hnchundui@gmail.com 

11 A N Pandey Pioneer, Ujjain 7389941905 Anpandey1963@gmail.com 

12 Suyash Pandey Jash Engg. Indore 9039512126 Suyeshpandey88@gmail.com 

13 N Garg N G Enterprises 9827033041 gargniranjan@yahoo.com 

14 Nandan Gargn Nandan Enterprises 9630055541 nandanenterprisesindore@gmail.com 

15 Rajdeo Sah Infinite Solutions 9583182981 Rajdeoinfisolutions.org 

16 R S Mukati Raneka Industries 8889912436 Rsmukati75@gmail.com 

17 Pramod Yadav Raneka Industries 7415688202  

18 Praveen Sinha Porwal Auto Ltd. 7024222713 praveensinha@porwalauto.com 

19 Bhupesh Singh PACL 9109143279 bhupeshsingh@porwalauto.com 

20 Kamlesh Mohtria PACL 9755033346  

21 Sunil Lanjewar PACL 9993070824 sunillanjewar@porwalauto.com 

22 Ravindra Patel PACL 7024140115 Er.RavindraPatel44@gmail.com 

23 N Malakar PACL 9752533701 npal@porwalauto.com 

24 S R Ghodgamkar PACL 9424551728 sharadrghodgamkar@yahoo.com 

25 Subhash Sihij Asiatic Group 9425055507 Subhash@asiaticgroup.in  

26 Hemant Asiatic Group 7869955401 Subhash@asiaticgroup.in 

27 P Jagadeesh PACL 8667298089 Jagadeeshkumar2809@gmail.com 

28 Amit Karmkar PACL 7509490759 Amitkarmkar10@gmail.com 

29 Atin Jain PACL 9826570094 atinjain@porwalauto.com 

30 Nutan Joshi PACL 9826059220 nutanjoshi@porwalauto.com 

31 Anish Jain PACL 9993070836 aneeshjain@porwalauto.com 

32 Raja Saluja Saluja Auto 9826156019 Rajasaluja.metro@gmail.com 

33 Sanjeev Choudhary Dynomec Pumps P Ltd. 9926204601 Dynomec.pumps@rediffmail.com 

34 Prateek Choudhary Dynomec Pumps Pvt. Ltd. 8878885777 Prateekchoudhary13@yahoo.in 

35 Priyanshu Gandhi Dynomec Pumps Pvt Ltd. 8878625137 Gandhi.priyanshu@gmail.com  
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Annexure 3: Selected photographs of the event 
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Annexure 5: Copy of presentations 
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